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Diary Notes (DD/A) L. K. Hiito - Ip, 16 and Y( 

25X1 A9A 


195H 


10. Saunders and I not with[ 
a regrest *o? the release of funds f;, 
has cron approved hy the Operations Coordinating Board. I also discussed this 
matter with tho Director who told, me that we should got y3> 000,000 from the 


I of the NBA Division to discuss 
:::a the F.encrve for a special project which 


25X1 C4&S:, 


. of the Budget for this v>roj< 
has approved of tho withdraws 
sc of[ 

o 


Ufor Project 


natters with the Bureau of tho Budget on lo November. 


. In addition, tho Operations Coordinating 
from tho Deserve of jjd, 250,000 for the 

I will try to clear both of those 

25X1A2D1 





. ) fO£> 5 
cJf&oP 



■frees Diary Notes (DD / A) L. K. Nhlte 


29 November 195^ 


k. Gates Lloyd and. I conferred with Frank Wisner and I 1 ip 

connection with the possible merger of the Office of the C0A/DDP with that 
of the DD/A. 


i 

( 

! 

1 



25X1 A9A 
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Excerpt from Diary Notes (DD/a) L. K. White - 15, lo and 17 November 1954 


2. Oates Lloyd and 1 attended a briefing for 


H on the gist 


25X1 


25X1 


of a report about to be made by the I&R Staff, Office of the Deputy Director 
(Plans) , concerning the a \ The report is not a good one in any 

sense of the word but is worse from the financial standpoint than from any 
other. In addition to the fact that controls over finance matters seem to be 
Wiry lax at the Station, I do not understand why the Comptroller in working with 
the FE Division did not pick up many of these discrepancies without waiting for 
yam to be found by an inspector, will pursue this with Ed Saunders as soon as oc y(i aqa 

[ makes his report. $E£D£j|^^» 


i tb 


A9A 

A6A 
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Excerpt 


from Diary Notes (dd/a) L. K. White - 8 November I9$h 


2 . 

Meeting 


D/ £> O 

Ofl^oP 

> //> /:> / 




B:e following are some of the topics discussed at the Director-. 
ai3 morning with Assistant Directors and Office Chiefs: 

a * funot^ 03 , plained how the | | Committee would 

function, wnich is generally as follows : 


25X1A9A 

25X1 A9A 
25X1 A9A 


portion of the study. 


I will do the DD/p 


l I will do the overt side of the 

| b Quse « Staff members working for him are 

I | and r 

They will start in 'the W/I area (Office of — 
C^erations) tomorrow where it is anticipated it 
will take chem about six weeks. The DD?A will 
be next and I assume that commencement date will 
be on or about 1 January 1955 . 


25X1 A9A 


25X1 A9A 


nb C« -L 


/ <T- 

o/foo 


Excerpt from Diary Notes (DD/A) L. K. ib.it e - Deputies' Meeting, 8 November 1954 


Mr. Dulles: 


k. Referred to the survey by the Inspector Ceneral of the 
0ff5.ee of the Comptroller, and noted that the statement contained therein 
to the effect that accountings had not been made for several projects — e.g. 25X1 A2D1 
I l -~ was not correct, since accountings are under preparation. 

The Director said, however, in some instances wo would be unable to supply 
detailed reports of expenditures. '? S j r> prfifir? 
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25X1 A9A 


Sxcerpt frees Diary Notes (DD/a) L« K. Nhite - 26 through. 30 October 1954 


25X1 A9A 


24. Frank Wiener briefed mo, along wi th Gates Hoyd,[ 


on hie observations concerning 


] 


administration during his recent trip to the Far East. Hove a Bleed Gatos Lloyd 
to get a transcript made of certain parts of his briefing which was recorded. 
Principle points, however, were as follows: 


25X1 A6A 
25X1 A6A 


a. 


] Is getting too big. There appears to be a 


substantial amount of record keeping, the purposes of which 
are not obvious. 


b. There tends to be an ovc-rcentrali zat ion of records, 
including rosters of personnel. 


25X1 A6A 


25X1 A9A 


c. There appeared to be a security hazard concerning the 
records being kent on fire-arm* 


d. All in all 
very good. 


is a good installation and morale is 


e. Frank thought that the greatest contribution which 

senior personnel at the station might make would be to 
streamline the paper work so as to minimize the load on 
the smaller outlying stations. 


f. 


Frank came in contact. 


was highly complimented by all with whom 


25X1 A6A 


25X1 A6A 


1 25X1 C4A 


Off the record, Frank said, that from a number of sources 

he got the impression that many of the operating people 

felt that a small empire was being built on | | and 25X1 A6A 

that the logistics Office, in particular, came in for a 

certain amount of adverse comment. Security, in general, 

however, was considered to bo good, even though it might 

be tightened up in some respects. 


a. The construction project there appears to be overcontrolled 
from Headquarters. 


b. I I personnel say it takes sometimes, as long as four 
months to get an answer and that our engineer on the 
spot has no authority whatever and gets all of his instruc- 
tions 
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c. They said that they were instructed to put all porches 
on the same side of the houses, whereas it was their 
feeling that they could save money by locating them so 
that they were more adaptable to the varying terrain. 


d. They also report that they have been requested to buy 
only rattan furniture which is too bulky for their 
small quarters. It appeared to Frank that they at 
least ought to be allowed to . examine comparative costs 
of other furniture. 

e. The location of the swimming pool looked ell right and 
Frank was impressed with the necessity of having such a 
pool. 

f . Attic fans will probably be necessary for the quarters 
there. 


g. Clothes dryers may also be necessary inasmuch as the 
quarters are too small to dry clothes inside and during 
the rainy season it is difficult to dry them anywhere. 


h. There appears to be no answer to the question of why 
electrical equipment such as refrigerators, etc., was 
not standardized. There are mixed brands of the same 
types of equipment and undoubtedly this will create a 
general maintenance problem in time. 


i. Inasmuch as quarters have only' one bathroom, it is 
going to be necessary to provide some sort of central 
washhouse , probably with lockers, for the servants. 


25X1 A6A 


25X1X7 


Speaking generally, without reference to 


Frank 


thinks that we probably have enough real estate in the Far East now and might 
have difficulty defending what we have. However, he also feels strongly that 
we should hold on to what we now have and in a very general .discussio n of war 25 X1X7 
Pla nning said th at we might think about the possibility of putting thc | 
and | | in some of this real estate as reciprocity for similar 

lor elsewhere. I&5X1 A6A 
' ’ an25X1 A6A 


accommodations which we might expect from them in _ 

was extremely well impressed with the security of the station a t j 
25X1 A6A that ^his should be one of the last pieces of property in [ 
let go. He said that when he arrive d In J I he found that the| 
25X1 A6A doubted the wisdom of moving to[ 


g£,e shoulSXI A6A 
Mission 


Jwhcreupon he asked them to 25X1 A6A 


prepare a balance sheet on the problem. After the pros and cons were considered 
6X1 A6A the decision to move to| Iseemed to be confirmed. 
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Excerpt from Diary Bbtes (BD/a) L. K. White - 26 through $ October l&k 



7 f -oofce to I 1 about a cable which had gone out in response 

to two* cables sent in by Jim Garrison and which had not been coordinated wi 

the Logistics Office or me. The cable ignored Jtm ,’f.F? C ° amend ! tl f 1 told1'^n~ 25X1 A6A 
ceeded to set up other arrangements in connection with - 3 I tolTZI] 

that I strongly disapproved of this action and that while I was not a f . -^ 5X1A9 A 
t asreed with Jim certainly this was not the way a senior official in the field 
JhSbe treated. He a«Sred me that he would loofc into the matter and advise 

me of his findings on Monday * 


o /DO/' 


& 
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23X1A1A 


Excerpt from Diary Notes (DD/A) L. K. White - 18 and 19 better 1954 O/OOf 





about his desire to modernize our C4C 
be put into the Fiscal Year 19 56 Budget 


12. I talked to Gene ral Cabell 

I and his request that I ~ 

for this purpose. Told him that I did not believe putting in this . 
request would persuade the Bureau of the Budget to give us any more than the 
I I w® had requested; further, if we did put it in as a foreseen 

requirement and it was turned down then we had little or no claim against the 
Reserve. I recommended that we attempt to get it out of the Fiscal Year 1955 
Reserve; failing that I stated that I felt we could probably finance this ' 
activity anyway out of Fiscal Year 193 5 money during the Fourth Quarter. He 
agreed with my approach and contacted | |of the l 1 

Division. I also talked with him and requested that he get in touch with me 
for assistance in this connection. (Must pass this on to the Comptroller.) 


] 


25X1 


25X1 A8A 
25X1 A9A 
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Excerpt from Diary Notes (DD/a) L. K. White 



29 September 195*+ 


25X1 A2D1 


25X1A9A 


13. 


reports that he applied the information, on | 


to the Special Study Group on Tuesday and that insofar as the accountings -were 
concerned they were in good order and the Group seemed to he completely satisfied. 
However, there are still tome matters concerning the way in -which the Project was _ _ 
handled and the prices that we paid for some of the services « .... .IZZ . ~ i, l25X1C4(P 

think...... which will cause some trouble, unfortunately, in view of the way that 

this Project was handled there is nothing I can do about that. 



/DO 


Excerpt 


frcta Diary Notes (DD/a) L. K. 


White - 23 September 195^ 


25X1 A2D1 


25X1 A9A 


25X1 A9A 


5. During my talk with| 

a little further and said that~[ 


today he discussed 


Jr had received figures fraa the 

Department of State which seemed to bear no resemblance whatever to figures 

He expressed great disappointment 


25X1 A9A 


given to him by[ 

at the lack of knowledge exhibited by Messrs 

to think" of what would have happened had a congressiona l ecmE 
listening to their explanations 


[ 


25X1 A9A 


He also indicated that 


and "shuddered 
ttee been 

I would 25X1A9A 


apeak to the Director about this but that he felt the group would ask for a 
complete audit of the Project, 


He also discussed again the question of central administration versus 
separate administration for the Clandestine Services and said that he was not 
nru» hundred per cent sure in his mind which system we should have but that there 
was one thing he was sure of and that was that the Clandestine Services needed 
to get themselves straightened out operationally before any such move was 
considered. Hie also confirmed my feeling of friendliness of the part of the 
Special Studies Group toward the .Agency but said that he was awfully glad that 
this particular group was making the study and not a congressional committee, 
in which case he was afraid the Director might be "crucified." 
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irpb from Diary Hotea (DD/a) L. K. White - 22 September 1954 

25X1 A9A 



hi. 

liras \vs to navi 

25X1 

Board, had approved of a 


wit] 

25X1 A6A 

sirwo rt special operations in | 

1* 


with Ed Sounders. 


] which 


Ions in | I , This does not include pro^ro^s Dor 

h aro to follow. I have placed action responsibility 


O 


• .>/. 

ing 
o to 
r 

ty 


5/0 
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25X1 A9A 


25X1 A9A 


Excerpt frcaa Diary Notes (DD/A) L. K, White - 21 September 1954 


25X1 A9A 


10. I talked to 


25X1 A9A 


] about our conference 'with I I on Monday 


concerning the relationship between the Management Staff and the BD/P organiza- 
tion. After some discussion I l and I felt that it would be agreeable to 


change the point of co ntact within the DD/P area frcm the I&R Staff 

to the COA/DDP. I I was agreeable to this provided he would not be required 
to file his reports through DD/P- ADMIN and provided further that DD/P- ADMIN 
could not veto a particular study which he felt should be undertaken. I 
assured him that I would not enter into an agreement which violated these 
principles. 

25X1A9A 

n who had been by to see I I on 

«a 


2fX1A9A 


25X1 A9A Later in the day I talked to 

the same matter and emphasized to him the coi 




itions under which I would agree 
to have his office be the point of contact. Hie also agreed to this procedure. 

He requested, however, that the point of contact be changed imme diately rather 
than continue with the I&R Staff until completion of the manpower studies. I 
told him that I had no strong feelings about this but inasmuch as this arrange- 
ment had been made by Mr. Wiener personally, as far as I knew, the DD/P group 
would have to take the initiative in changing it. 

9A 

]als© said that he considered the EE report , as well as the EE report, 
to be very bad and very unfair and that he was writing a rebuttal which would 
refute every point made. I told him that I would be glad to consider the 
rebuttal but must emphasize to him that although the Managem ent Staff did this 
work the report was signed and fully supported by | | , Chief, I&R Staff^5X1 A9A 

Office of the Deputy Director (Plans), and that I would be less than honest if 
I didn’t tell him frankly that I did not believe either report to be as bad as 
he said it was and, further, that there must be two side# to this question. He 
said that what they in the DD/P organization had hoped to get was a manpower 
utilization study which would show them how to use their people better instead 
of what they actually got. I told him that this was certainly the ultimate 
objective but that I had a definite impression that the Divisions did not know 
definitely how many people they had nor where they were and that until these 
facts could be established, which had been done by the Management Staff , it 
seemed difficult, if not impossible, to me to offer any constructive suggestions 
concerning utilization. 



o/bbs 

o/bbf? 

) G~ 
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60034-5 


Excerpt 



25X1 A9A 


12 . [ 


]end I met with lyman Kirkpatrick and 


to 


d incus s the Inspector Genera l/Management Staff relationship. 1 I was 
extremely fra nit and forthright in his criticisms; briefly they can be 
summarized as follows: 


O/OD 5 

o/oof 2 

25X1 A9A 
25X1A9A 


a. 


b. 


c • 


Hie Management Staff has not met deadlines in completing 
surveys of the Security Office and the Office of the 
Comptroller in a way that would contribute anything to 
the I.G.'s reports. 

Some of the Management people are taking on an "I.G. 
attitude” and, perhaps, looking into things or asking 
for documents which are really of no concern to them. 

The Management Staff and the Inspector General's staff 
are both suffering because the Management Staff in the 
DD/P area Is attempting to funnel i ts reports thr ough 


the Office of the Inspector General [ 


25X1 A9A 


that : 


After considerable discussion of all of these points it was finally agreed 


25X1A9A 


a* The Inspector General should and would depend upon the 
Management Staff to make manpower surveys and do other 
things which properly fall within the charter of that 
Staff. 

b. The present system of coordination between the I.G.'s 
Staff | | and the Management Staff would 

Continue ■until the manpower surveys of the area divi- 
' eions were finished, Inasmuch as the worst was now over; 


/ 


✓ 




« 


i.e., surveys of the FE and EE Divisions. "When there are 
completed the Management Staff and the Office of the 
Inspector General will discontinue the close working 
relationship which they have now had and will stand on 
their own two feet. Further, in order to avoid "contam- 
ination” there will be no further interchange of 

personnel. 25X1 A9A 


There was a general discussion as to where Mr. 
in the DD/P area would be. Messrs. Kirkpatrick, ![“ 


point of contact 

at 25X1 A9A 


' I ore, 

the moment , ell strongly opposed to having It he the COA/DDP, which office 
they a-Dparently regard as a bottleneck for any reporbs that may be at ell 
critical of "administration." I will have to discuss the matter further with 
| |and others in order to resolve it. 


25X1 A9A 
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Excerpt from Diary Notes (DD/A) L* K» White - 20 September 1954 

8. Talked to the Director about whether or not wo should furnish 
Elmer Staats with reports of action taken by the Bureau of the Budget on 
requests for funds from the Reserve relative to projects sponsored by the 
Operations Coordinating Board. He said that he had no objection to 
furnishing such reports and stated that if they weren't much trouble to 
go ahead and do l^m^ill arrange to have it done. 
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Excerpt from Diary Notes (DD/a) L. K. White - 13 through 17 Septan* er 195*+ 


25K1C4C 


25 


X1A1A 


25X1 C4C 


25 


X1A1A [ 


32, The Directo r told me that [ 


had called him and 25X1 A9A 


was unhappy about the I I budget , although he didn't knew just exactly why. 

Af %ar. eheeklng t told Mr. Dnilee that as far as I could find out it appeared 


DrjL j 


]plua for Fiscal Year 1955 » excluding 

that in Fiscal Year 195*+ they had Obligated 


and that the 10 Div ision felt that they could probably get 
along during fiscal Year 1955 with | j I advised him that the 

budget had not actually been presented through the 10 Division to the 
Comptroller as yet and requested that lie make no commitments on this matter 
until it had been thoroughly reviewed by the Comptroller and the Project 
Beview Caamittee. 


25X1A1A 


jEORE^ 


/ 
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Excerpt from Diary Notes (DD/a) L. K. White - 


13 through 17 September 1954 


22 , Spent approximately four hours with the Special Studies Group, all 


members being present with the exception of[ 


25X1 A9A 


It was a very friendly end constructive conference as 0 result of which I 
felt that there was almost unanimous disapproval to the idea of the DD/A or 
the Comptroller being excluded from any projects. The Group did not under- 
stand why FI projects, or at least most of them, could not go through PRC 
procedures and, in general, felt that the Comptroller functions, so as to bo 
effectively felt, must be projected from their' prosent place in the Agency to^XI A9A 
the lowest levels having responsibility for the expenditure of funds. I ' 

stated that the Auditor was prohibited in samo cases from going as far as he 
should and said that if he were the Auditor and was not permitted to go all the 
way in any given case he would make a notation to the effect that he could 
accept no responsibility for the expenditures involved. 


] 


I was specifically queried as to why the Office of Personnel was not 
under the jurisdiction of the DD/A and submitted, as best I could, the reasons 
why General Cabell and the Director felt that this function should report to 
the Director. It was also my definite Impression that as a group they did 
not agree with this concept. 

Insofar as ” administration'' in general was concerned, I explained the 
history of administration in the Agency, hew we got where we were today, and 
what the situation was. I told them that since we had had no security flaps 
to my knowledge that could he attributed to the central administrative system 
I did believe that this was the right system. Her, fever, I pointed out certain 
weaknesses in our present system due to a gap which remains to be bridged between 
the CQA/DDP and the central administrative offices under the DD/A. I emphasized, 
nevertheless, that great progress had been made during the past two years and 
that this gap should became bridged as we in the Agency developed better 
mutual understanding and confidence in each other. 



Approved For Release 2003/12/09 : CIA-RDP83-00764R000500060034-5 




Approved FojJJelease 2003/12/09 : CIA-RDP83-00764g000500060034-5 


Excerpt from Diary Notes (DD/a) l. K. White - 10 September 1954 



25X1X7 




/fftd 

C '■ / ts ty 


Excerpt frcm Diary Notes (DB/a) L. K. White - 21 September 1954 
Secret 


3, Asked Ed (Saunders) to write a memorandum to Elmer Staats , Executive 
Officer, Operations Coordinating Board, advising him of the withdrawals frcm 
the Contingency Reserve for OCB-sponsored projects for Fiscal Year 1954 and a 
separate memorandum giving the same information for Fiscal Year 1955* In the 
future we will advise him on an individual project basis as the Bureau of the 
Budget approves of a withdrawal fr om the Reserve. These reports are to be 

I have notified 1“ I of this arrangement 


transmitted through 

25X1 A9A 3[0I)[T 


25X1 A9A 
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Excerpt from Diary Notea (DD/a) L« K. White - 9 September 195^ 

1. Discussed with General Cabell his letter to General Erskine 
requesting the support of the Office of the Secretary of Defense before 
the Bureau of the Budget for an interim i ncrease of thirty ( 30) technicians 
to be employed in connection with Project ! \ Explained to 25X1 A6A 

him the history of the establishment of our personnel coiling and told him 
that wo had never allowed ourselves to get Into the position of asking the 
Bureau of the Budget for more personnel but that we had an informal agreement 
with the Bureau whereby we informed them when and if it became necessary to 
increase our personnel ceiling* After this discussion it was agreed that it 



I 

f 


? 

s 
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Exo^ fran DlBry Hot.a (BD/A) L. K. White - 13 through 17 September 1954 

25X1 A9A 

E— ltalied tQ m ® about our policy should be with reference to 
S'*”*® 8 ’ i * e ‘> 8hould the Technical Services Staff handle all 
SSa ^?^^ rSeaS « 0r conflne itself to the highly technical and sensitive 
lt ,° arries x on at Headquarters? I told him that as a matter of 
principle it would seem to me that this Staff, which has plenty of troubles 

STSt^rS t0 “v its !"**” tQ the Jensi- 

rs which it controls at Headquarters; however, if the DD/p organization 

an is^nf Battftr lt U certain3jr ^hing which I would wfnt to 
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Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 


Olt>DS 


25X1 A9A 

3. With respect to processing project tables of organization . I I 
said that there had been a complete misunderstanding between General Cabell, 
Dick Helms, him, and. me which can be summarized, somewhat as follows: 


The paper which 


25X1 A9A 


has received, and which is meaningless 
insofar as justifications are concerned, has no security implications in 
itself. However, there are security implications in giving any further 
justifications and if further justifications are demanded the Deputy Director ' 

(Plans) would, want to avail himself of the privilege provided in Regulations 

which allows him to go directly to the Director. I told. | | that of course 25X1 A9A 

the DD/P had a pe rfect right to do this and. that I had no objection whatever 
to his doing it. I I said, that the DD/P preferred, not to take these things 25X1 A9A 
to the Director and. was perfectly willing to explain them to me, preferably 
orally, but that he was unwilling that such justifications be given to the 
Management Staff. I agreed, that if he felt this way he could, bring these 
changes to me with the justifications and. that I would, act on them in the same 
way that I would any others. In any case, however, I said that I would, want 
the Management Staff to have a piece of paper showing the cryptonym of the 
project and the number of people involve d, in the T/O change so that they could 
follow the over-all manpower situation. | | indicated, that there was no 25X1 A9A 


objection to this whatever. 


25X1 A9A 

explained this to 


25X1 A9A 


who said, that he 


Later in the day I 

had a conference scheduled with | | on Thursday at which time he would, like to 
discuss the matter. I enc ouraged him fr o do this. (On Thursday, 24 June, 25X1 A9A 


25X1A9Ai i telephoned to say that 


tc 

had canceled his appointment with him 
and had discussed the tentative arrangement with Dick Helms who approved one 
hundred per cent.) 
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o/Dt>P 


o/Lo 


Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 


1. Had a meeting with Messrs. | 
straightened out a number of things, viz.: 


and Garrison at which time we 25X1 A9A 


a. It was agreed as a matter of principle that in the 
implementation of NSC Directive No. 5412 we would set up a planning 
board., chaired b y the Chief of L ogistics or his Deputy, which would work 
very closely with ) [ and, the other DD/P elements; that the 

Logistics Office, on behalf of the DD/A, would assume the responsibility 
for special planning, feasibility tests, etc.; that when an operational 
plan, with appropriate administrative annex, was prepared the DD/P and the 
DD/A would present it to the Director for his approval; and that the approved 
plan would form the basis for long range planning, budgeting, procurement, 
stockpiling, etc. In my opinion this is a tremendous step in the right 
direction. 


25X1 A9A 


Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 


1. Had a meeting with Messrs, 
straightened, out a number of things, viz.: 


and Garrison at which time we 


25X1 A9A 


e. We discussed the and j 

asked Jim to get in touch with une iu Division and. undertake without delay 
an exploration to determine whether we could obtain the two 500 kilowatt 
surplus transm itter s from the General Services Administration and get them 
transferred. to| (within the bounds of proper security. 


25X1 C4 


25X1 CM 


Excerpt from Diary Notes (DD/A) L. K. White - 23 June 1954 


1. Had a meeting with Messrs, 
straightened out a number of things, Viz. 


and Garrison at which time we 


25X1 A9 


5X1A1! 


concurrence, that any fee we paid would have to be reasonable and stand "up 
under investigation or scrutiny of any kind and that if he felt that this was 
not the case the contract should not be let and the funds allowed to lapse. 


Later in the day l~ 
made on a^p^ggefr, 
company had asked fi 


I telephoned, to say that a settlement had been 

for 9 per cent. 


25X1 A9A 
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hreorpt from Diary Kotos (DD/A) L. K. White - 28 Juno 1954 


Of r.;:/ 


I tailed to both[ 


] aft or they had 


25X1 A9A 


conferred earlier and it is non/ abroad that the Deputy Director (Plans) will 
present his requests foi - the approval of sensitive tables of organization 
"directly to! lin lieu of to no. I will delegate authority to \ \ 


"directly to[ |in lieu of to no. I will delegate authority to \ \ 25X1 A9A 
to approve of them if he believes that they are justified; if he does not 25X1 A9A 
believe that they are justified, he will refer them to me. 


nrnnnp 

Excerpts frco Diary Notes (DD/A) L. K. White - 21 June 1954 


o/opf 

25X1 C4C 
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Excerpt fran Diary Motes (DD/A) l« K. 'White 


"Lull LI 

- 11 June 1954 


c/boH 

• yo-os 


w ®* ^lacuaaed with General Cabell the request of the Office of the Deputy 

changes ^ its tabl « of organization, pointing out that the 
request had not been processed in accordance with Regulations. General Cabell 

Sth +H»°pT U: 't t +? t h \ 3 i d J 1 * to the DD/P complex from compliance 

Regulations but stated that he hoped we could work out the situation 

U 8 * ** Possible until they had 

learned t o accept th e idea better. I told him that X would try to work this 


out with 


25X1 A9A 




Excerpt from Diary Motes (DD/a) l. K. White - 7 June 1954 


DO/P 

25X1A12 
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c-mnrT 

9CumCi 



Excerpt from Diary Notes (DD/a) L* K. White - 7 June 1954 


Messrs 


p5X1A9A 


Jstated that they wanted to sit down 


with Frank Wiener and a couple of his people to go further into the DD/P 
shop, emphasizing, however, that they did not want any information concerning 
specific operations, fhey also indicated that they had heard rumblings of 
disagreements between CIA and the Department of Defense and stated that they 
would like to talk with someone who could express CIA's views on the proposal 
by the Air Force to run clandestine operations of their own. 
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^ r 


^21^" Maxy (m/A) *■ K - •/tt'-WsSfll- MH-tlng, 7 Ota, 195k) 

Mr. Dullest fO/D-O /^5X1 All 



■ »l Vi,U I 


Excerpt 


from Diary Notes 


(DD/a) L, K. White - 2 Juno 1954 


11, talked to Dick Holms shout on Assistant Deputy Director (/dm in is trot ion) 
and requested that ho submit any nominations which ho might have fra n the 
DD/r side of the house. Emphasized to him my desire to get someone, if possible, 
who was thoroughly familiar with DD/P operations and that the individual 
selected would have to bo a top man acceptable to the Director as well as to 
me. lie asked a day or two to think it over and will try to come up with some 
nominations. 







^ 3CC6 ^P t frcta Oiary Notes (DD/a) L. K. white - (Deputies' Meeting, 7 June 1954) 


Mr. Dulles: 


/_ Noted a cable from the Senior Represeijtaiiism. , 

(IN 13333) respecting war planning discussions with 
his visit to Headquarters^apd asked General Cabell to take this ever. 
Appro^Lfi|Ufli|§tt£$03/12/O9 : CIA-RDP83-00764R000500060034-5 


during 


25X1 A6A 
25X1 A9 A 
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Excerpt from Diary Notes (DD/A) L. K. Whitat^jSe 1954 


a/bo-s 

o/t>oP 


25X1 A9A u f u Of 

+ hn rP‘ 1 to say that he was afraid the l&R Staff, Office of 

the Deputy Director (Plans), and the Manage ment Staff w ere goin- to he in 

conflict since it was his understanding that! I was undertaking a 25X1 A9A 

M ’/ p ,? rea > “ ■'a 1 * bLU ' vu.v 4 i toh would Ssy log'^sBtole 

admln^g _ ora\,ive ob stacles. It was his understanding thatf ~ knd ndt a^a 

bhis responsibility. I told him that I was seeing rossra,*- ^ bA1AyA 
I at 9545 a. m. tomorrow- morning and would sort this out. \ 25X1 A9A 


^rmjrr 

yHJmir 


Excerpt from Diary Notes (DD/A) X. K. White - 2 June 1954 


&/to 'X 

<3 / 'DO ^ 


25X1 A9A 


3. Talked to , , , 

25X1 A6A | ^^8° y ^h nppiar. to warrant the Installation o A ^oar 

4na “ 4 fP™**’**® ELont. They both felt that r ”at^ 

i havo ; s v?. *“ij*“*«* 

to move J- bi S Press frem the TSS plant to j the Jo |^^ lotee 

new, smaller press for TSS* „ > L |Qnu ou ^ a 25X1 A6A 
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Excerpt from Diary Notes (DD/a) L. K, 


ernsTT 

wtcnH 

White - 2 June 1954 

*i-< G—~ 3-3 


o/z>os 
\ o/£>dP 

Vy <3/(o£^ 


f . nr + ^* i?[ about the best way 05Y1 aqa 


provision of support ^for_^oy gE fc_grat ions’’ in the iag>i«nentati<xi’ of^' 


Jbelieves that the DD/A should have a 25X1A9A 


Directive Uo. wip 

*we 1 IW^XXCVTO VUCtU UU9 .MU/A BHOU4CI &&Y$ & 

planner (prctoably with a strong Logistics background) to work cm a full time' 
the «>at thl, 1. proper alee. I win dleeue. 



before we proceed to designate our man. 


25X1 A9A 


« ut or.!; >?U. 

Excerpt from Diary Notes (DD/A) L. K. White - (Deputies ' Meeting, 1 June 1954) 


Mr. Dullest 

25X1A12 


a f&O' 
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&/ i0 % 

Excerpt from Diary Notes. (DD/a) L. K. White - 2 6 May 1954 £) j£>£>^ 

25X1 A6A 

11* The A&E contract for the I his been let 

and there does not seem, to be any doubt at this time but that we will let tho 
full contract prior to 30 June. 


25X1A9 


'' :: 0/£>E> Sv-7 

■ ; /. ?• . - - / o/b&P 

. 'V 9 O /£>£>/ 

4jEuiiCT7 ' y • , 

Excerpt from Diary Notes (A-DD/A) L« K. White ~ 18 May 1954 

12 X reviewed a memorandum to the Director signed by the Deputy 
Director (Plano), the Deputy Director (intelligence), and tho Assistant 
Director for Communications which, if approved, will authorize the creation 
of a permanent ELINT Staff (Electronics Intelligence Staff) in the °f 
of Scientific Intelligence and the establishment of an 0ffic ® 

of Communications responsible for technical support of CIA ELINT field 
operations, to engage in such ELINT field operations as maybe appropriate, 
aSS to conduct such research and development as may be requested to execute • 
thena°re°ponslbilities . In the Office of Scientific = Intelllgeace ^ the preset 
Hiysics and Electronics Division will expand the E ^IITCBranchfrom SSnort 
f<Sr sections: (l) Plans and Policy, (2) Technical Activities and Support, 

(3) Liaison and Field Support, and (4) Evaluation and Analysis. This wUl ^ 
require fourteen positions (ten professional and four clerical) f our of %rhlch 
would came from the present table of organization; ten would be an Increase 
over the present ceiling. In addition, 850 square feet of space is ncede 

and has already been figured in the proposed move of OSI to[_ I 25X1A6A 

No information with reference to Communications' reorganization, t^le of 
organization, celling, etc., is included. The paper does not requeshthe 
Director’s approval of the administrative support requirements which willbe 
"Emitted in detail at a later date. I have informed Messrs. Saunders and 
of this in an informal "eyes only 1 ’ memorandum. 
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- 25X1 A2D1 


o T&Ixr 


Excerpt from Diary notes (A-DD/a) L. K. White - 6 and 7 May 1954 



25X1 (D4C 


Excerpt from Diary Notes (A-DD/A) L. K. White - 18 May 1954 




25X1 C4A 


ormi 


• ’/D £> s 


Excerpt from. Diary Notes (A-DD/A) L. K. White - 6 and 7 May 1954 


1. Talked to[ 


] and later to Messrs. 


J Saunders, 


and | | concerning administrative plan3« The points at issue were whether 

the Comptroller should concur in the annual budget for a project and whether 
the Deputy Director (Plans) could deviate from the details of a budget within 
the over-all total without the Carapt rol ler \ s approval * I think that we are 
all in general agreement but have asked I I to reduce this to 

writing so that we may have ja general discussion of the matter* 
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25X1 A9A 
25X1 A9A 
25X1K9A 


25X1 |\9A 
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Excerpt from Diary Notes (A-DD/A) L. K. White 



- 5 May 1954 



9. With reference to the paper cutter which the Technical Services Staff 
wants uo to supply, although the purchase has been approved by the Joint 
Committee on Printing (Mr. Harrison) I have cautioned Jim Garrison to insure 
that there is no other machine which will do this Job before he negotiates a 
contract rather than solicits bids. Jim says that the Technical Services Staff 
does not wont the Har ris Press an ymore and is willing to give it to the 
Reproduction Plant at | | if a smaller ono can be obtained. I told 

him that 1 would want to consider this very carefully and doubted very 25X1A6A 

seriously that I would approve of any such action inasmuch as it would almost 
certainly be misinterpreted by the Joint Committee on Printing and since it 
is closely related to the possible merger of our Reproduction Plant with that 
of the Government Printing Office* 
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T/ // 

/ ■ " c - :<r <r 


Ivccorpfcfrom Diary Notes (A-DD/a) L. K. Nhite - Deputies’ Meeting, 19 April 1954 


Mr* Dulles: 


D. Noted that General Donovan was coming in to see him at 25X1 A1 2 

2:30 p.m. , on the 20th, at which time he intended to show him the exchange of 



'■Tii prrnrrr 

J isi f 



Excerpt from Diary Notes (A-DD/A) L, K. White - Deputies’ Meeting, 30 April 1954 
Top Secret 


25X1 A9A 


Raised the subject of the recent JIC memorandum on "Agreed ’ 

Activities" , and after some discussion as to how this matter should bo 
approached, the Director said he first wished to take up with the XA.C the ? 5 X 1 A 9 A 
problem of joint estimates and aslced I I in the meantime to prepare a 

paper on where we stand today on "Agreed Activities" , with a separate memorandum 
covering operations now being conducted by the Intelligence Services without 
coordination with CIA. 
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Excerp t from Diary Notes (A-DD/A) L. K. White - 27 April 1954 

25X1 A9A 

1 0* a.nd I had a rather lengthy discussion concerning the 

necessity for a Proprietary Projects Board. He does not believe that such a 
Board is necessary. I told him that I could not wholeheartedly subscribe to 
this point of view because under present procedures the DD/A. had no way of 
insuring that projects were receiving needed administrative attention until 
flaps occurred. This lead us into a discussion of the basic principles of 
the whole administrative setup wherein I told him that, leaving out personalities 
completely, under the present arrangement we neither had centralized adminis- 
tration nor decentralized administration. Admittedly, it is his job to keep 
the DD/A advised, but since he neither derives authority from the DD/A nor is 
responsible to him, the DD/A cannot be held responsible for his actions. Deep 
down under I believe that i~ ~i concurs in this point of view and shares my 25X1A9A 
belief that actually he should derive his authority from and be responsible to 
the DD/A. 
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ormjgf 

tfcpnci 


n/oo 5 
y(£>Dp 

5 //% 5 


Excerpt from Diary Notes (A-DD/A) L. K. White - 9 thru l4 April 1954 


33. I I telephoned to make sure I "understood that the new 

regulations which give the Management Staff responsibility for reviewing all 
T/O’s would include field T/O's which had heretofore been approved by the 
DD/P. He also wanted as to understand that they would nest have too much 
competence in this field at the moment, and would in many cases merely be a 
rubber stamp. I told him that I understood the situation but expected that 
competence would be developed. John pointed out the Personnel Office was 
given certain latitude In connection with minor classification changes but 
that no comparable latitude had been given the Management Staff concerning 
manpower. I told him I was aware of this and would be glad to consider any 
recommendation he care to make. 



25X1 A9A 
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25 X 1 A 9 A 
23 X 1 A 6 A 


( 



Scc^ffc from Diary Notes (A-DD/AfEFSr Wit* - 9 thru l 4 April 1954 


the Deputies * Mseting on Monday, 12 April 54 , discussed the T.qq 
labor a tory Ti rojaet and later mat with Mr. Dulles, General cibell.^nd 

.mJ SL ** ^tter* It ws# finally decided that thia project would 
b« »» WM for araffotlmataly $483,000 for the ecnatructlon ofthls laboratory 

°~ coura * , bo maMng the neceaaary agreanants 
# J* Arrangement s have been made and 

« _ r A 


i^a^^ars^that^vith I, > i^rrangements have been made and 

pri^tf 30 jmi S! y> W *“ l be abl# to obll S* tft these monies 

25 X 1 A 1 


iikl 
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Excorpt from Diary Notes (A-DD/A) L. K. mite * Deputies* Meeting, 21 April 1954 

: 

Mr. Dulles: • Q/aor 

m. Referred to a study prepared by the Inspector General 
respecting the "Delegation of Authority for the Development, Acquisition, 

Use and Administration of all Aspects of Official Cover" , and aslcod 

Mr. Wisner to furnish him comments. Mr. Kirlspatriek said complete copies 

of this study had been furnished DD/p and DD/A — the principal offices 

concerned with this problem — and that Colonels mite and | |had 25X1 A9A 

already agreed to his recommendation in principle. Mr. Kirkpatrick pointed 

out this had been a problem of long-standing, but he believes with certain 

personnel changes soon to take place it could be ironed out without further 

difficulty. 


■ w oroncT 





Excerpt from Diary Notes (a-dd/a) l. K. mite - Deputies' Meeting, 7 April 1954 
Mr. Helms ; 

Briefly reported on a JTC Meeting at which "agreed activities" was 

discussed. 


a/DOj 


Excerpt from Diary Notes (A-DD/A) L. K. mite - 9* thru 14 April 1954 

2. Processed three construction projects through the Project Review 25X1 A6Aj 
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wCuluT 

Excerpt from Diary Note# of ADD/A (L. K. White) 8 March 1954 

6. At the Deputies' Meeting I warned Mr. Dulles and Frank Wiener that we 
might well encounter a question from the House Appropriations Committee as to 
whether there was duplication between CIA and the International Information 
Agency (VO A) and stated that we should be prepared to present a good case. (I 
don't think that we have ever convinced the Bureau of the Budget that there 
isn't duplication and believe they might well pass on their reservations to Mr. 
Taber in view of the close relationship which apparently exists between Messrs. 
Taber and Hughes. ) 
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Excerpt from Diary Notes of ADD/ A (L. K. White) 14 through 22 ry 1954 j 

18. On 21 January talked to Mr. Dulles about a request from the. .technical 
Services Staff for the security clearances of two Individuals In whom CIA has no 
operational interest. The reason for requesting clearances was so that Admiral 

liss with the Individuals classified Information concerning the ’ 

a firm In which they were Interested In Investing money. Mr. ; 
Dulles disapproved of CIA making Investigations and granting clearances for this 

purpose and I so advised Colonel Edwards. 25X1 A9A 

'/ / ^ f V* j 
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